Viktoria Takdacs-Fulai

Co-founder, CEO
Blue Colibri App

bluecolibriapp.com

linkedin.com/company/blue-colibri-app

fb.com/bluecolibriapp
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begins at the employee level

Everyone should be familiar with the tools of digitization,
regardless of company size.
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COMMUNICATION

INFORMATION

ADMINISTRATION MOTIVATION
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ONBOARDING SAFETY

ALLIN ONE

SOLUTION

E-LEARNING TEST

Internal communication g .
Education
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BOOKING DOCUMENTS KNOWLEDGE
MESSAGES BASE
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CHALLENGES BETTING GROUPS EMPLOYEE CUSTOM TICKETING
GAME BENEFITS FORMS SYSTEM
PERFORMANCE HOLIDAY

EVALUATION MANAGEMENT
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WHAT ARE THE
BIGGEST LESSONS

LEARNED FROM THE
PAST 3.5 YEARS?
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ORGANISATIONAL CULTURE AND ENGAGEMENT MATTER EOLIER

HIGH LEVEL OF RESISTANCE LOW INTEREST ININNOVATION

Set reasonable KPIs

Create implementation startegy

Ease the administrative burden of
employees

Onboard the new colleagues

»g Make rewards and employee
benefits available
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INVOLVE EMPLOYEES IN THE IMPLEMENTATION ( IKEA EFFECT")

@ Identify needs, ask their opinion

5
2> Vote on the App name
el 1]

Involve test users ->
ambassadors




IMPORTANCE OF ADMINISTRATORS
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Create continuous contents (personall
stories!)

Create templates

Involve all the departments

Reduce the importance of other
platforms
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9 MANAGERS SHOULD BE INVOLVED

CENTRAL
m;e;,: - TEAM e
— co:pynm brainstorming.

EMPLOYEE 3
FOCUS
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OPPURTUNITIES IN
EMPLOYEE APPS
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CHAI.I.ENGES HAVE COFFEE WITH A CO-

WORKER

@ ONBOARDING

20 onboarding
challenges in the first 3
months

Gifts through the
welbshop
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LET YOUR VOICEBE HEARD HALLASD A HANGOD! & “

TRANSSPED

Submit questions
Leadership publicly AflAnNcEo:

answer all questions in
a video or post every
Wee k Tedd fol a kérdésodet a vezetSinknek

vagy kildd be & szervezet kulturat
fejlesztd javasiatodat!
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WSS Racert Event Newt1 ) Notfication Ga

@ Q&A VLOG

More than 100 videos ?

Colleagues asked B
colleagues “‘“ "
v

Interesting topics

news (IR
Kérdezz-felelek 75. rész - Plank Dénlel

Gydrndesididezitd kollégdok vilaszol és kérdez
tovabb a videdsorozat 75 részében ©
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@ MOVEMENT CHALLENGE
WITHCSR

RUNNING

Movement challenge
for points

Webshop with donation
opportunities
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=]| FOOTBALLCHAMPIONSHIP | ‘
=TV BETTING GAME —

37 partners joined

More than 10.000
participants
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CASE STUDY
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BIGGEST COMMUNICATION CHALLENGES BEFORE

THE APP

Maintaining team unity in 20+1 locations.
Ensuring the fast and authentic sharing of information.

Creating a direct line of contact between managers and
teammates.

Reaching colleagues without business email addresses.
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WEEK LONG
IMPLEMENTATION
IN MARCH 2020

DOWNLOAD
RATE

s

>1000

SHARED
CONTENTS



CEO VLOG
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ACHIEVEMENTS (i

Digitization of a 20-year-old newsletter, its migration to the
app and exceptionally positive reception.

Decrease in email communications.

The path for information exchange, geographic distances
have been “shortened.”

The burden of information is no longer on the shoulders of
middle management. Information directly reaches 1,600

employees.



CONTACT US
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TAMAS BARATHI
Co-Founder, CEOQ,
Head of Business

Development
+36 70 935 5045

www

VIKTORIA KATALIN zOLDI RICARDO MAIA LASZLO VARDAI
TAKACS-FULAI International Partner Business Development & Sales Manager

_ Program Coordinator International Relations Hungarian market
Co-founder ¢ro, +36 20 574 3232 +36 30 223 75 20 +36 20 43176 19

Success
+36 20 281 9345
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bluecolibriapp.com a hello@bluecolibriapp.com


http://bluecolibriapp.com/

